


 

 

 



Aleksey Kolupaev 
Project manager 

Contacts�� +38 050 964–88–41 
kolupaev@gmail.com 
http://www.linkedin.com/in/kolupaev 

Education�� National Technical University (NTU "KhPI"), Kharkiv, UA. 

2006  Master's Diploma. 
Major: Project Management. 
Qualification: Project and program management professional. 

2004  Specialist Diploma. 
Major: Automated systems software. 
Qualification: System analyst engineer. 

2002  Bachelor Diploma. 
Major: Computer science.  

Employment 
history��

2008–2009.  Maanimo Ukraine (http://maanimo.com) – startup co-founder, 
CTO, usability engineer. 

2007–2008.  eBay, via Lohika (outsourced project http://marktplaats.nl) team 
lead. 

2004–now.   OCR Research Team (http://ocr-research.org.ua), founder, 
project manager, programmer. This is my pet research project 
about optical character recognition. 

2005–2007. "Bigmir-Internet" (http://bigmir.net) product manager. Also 
worked as project manager and web programmer. 

2003–2005. "Program - Ace" (http://www.program-ace.com), system 
analyst. 
Also worked as: web-programmer, QA engineer, tech 
support engineer. 

2001–2002.  Research-and-production enterprise "Khartron - Alpha", system 
analyst engineer 



Languages�� �x�� English - very good 

�x�� German - intermediate (now studying) 

�x�� Ukrainian - free 

�x�� Russian – native 

Skills�� �x�� Project Management: 

Agile approach, SCRUM. Used tools: MS Project, Spider project, JIRA.  

(1-5 members teams managed). 

�x�� Project prototyping & usability design: 

Visio, Axure RP, paper prototyping. 

�x�� Prototyping & modeling: 

UML, IDEFX, DFD modeling  

�x�� Programming: 

LAMP with PHP, MySQL, HTML, JavaScript, CSS, Smarty, Symfony - 
High level, 5+ years experience 
"Master of PHP4" Brainbench Certificate 
"Online Certified PHP specialist" Specialist.ru Certificate  

�x�� DBMS: 
   MySQL (main), Oracle, MS SQL 

�x�� Technologies & concepts: 
   AJAX, XML/XSLT, WebServices, SOAP, MVC, OOP/OOA, TDD 

  

Main Projects�� �x�� Maanimo.com ï Ukrainian financial comparison  portal 

Co-founder and CTO of young UA startup. Project is a financial 
comparison and information portal. It also includes several less known 
services for insurance, training and travel agencies offering new 
marketing way of customer acquisition.  

�x�� Marktplaats.nl ï biggest NL classifieds site (owned by eBay) 

Team lead in one of Ukrainian teams, making parts of the project in 
outsourcing way. I was responsible for hiring (interviewing) 
programmers for my team, and for managing team work inside project 
infrastructure. 



Marktplaats is: 

�R��Most popular NL site after Google 
�R��8 mnl (half of the country) unique users per month 

�R��700+ server cluster structure 

�R��Super-high-loaded system 

�x�� Bigmir.net - biggest ukrainian portal (parts) 

Working as product manager, project manager, web programmer. 
Started from a web-developer to get inside this team I was involved in 
development of some parts of the portal. After staff changes I become a 
project manager, and managed the project for almost one year. Now 
working as a product manager for new bigmir.net services (generating 
ideas, representing internal customer for new services, projecting, 
architecting, prototyping). 

Bigmir is 

�R��Biggest Ukrainian web-portal 

�R��Most trusted Ukrainian web rating system 

�R��One of the most popular free webmail 
�R��Official ICQ partner in Ukraine 

�R��The most visited Ukrainian website 

�R��A system, that holds ~3.000.000 unique visits per month, ~3.000.000 
hits per day 

�R��Totally handmade and optimized for it’s load 

�R��Taking 7+3 servers 

�x�� Mhinvestments.org - investments management site 
Worked as a analyst, lead programmer. 
Project intended for making investments and managing invested funds: 

�R�� CMS-ed frontend 

�R�� Users area with ability to deposit funds via e-bullion or e-gold money 
transfers, making investments, manage investments, request for 
payouts, referral program, adv materials management 

�R�� Admin area with ability to payot funds via e-bullion or e-gold money 
transfers, manage users&investments, manage frontend, manage 
administrators, logging all transactions 

�x�� Ocr-research.org.ua - part of a OCR Research team 
Founded and performed as a project manager, researcher, programmer, 
designer. 
Project intended for researching OCR for CAPTCHA antibot protection 
and developing unbreakable one. 



Working on generating 3D-graphics with PHP+GD and on researching 
and analisys of CAPTCHA weakness.  

�x�� Rostercheck.com - sports teams management site 
Worked as a programmer. 
Project intended for management junior sports team in several sports: 

�R�� Users can register teams and add/assign players to a team, search for 
teams and browse teams. Interface made using AJAX features. 

�R�� Admin area includes AJAX-made tree for representing sports-teams-
players data, and separate interfaces for management this data 

�x�� Over 100 Program-Ace potential projects 
Worked as an analyst. 
As an analyst I made primary analisys and preliminary estimations for 
more then hundred projects. Software requirements specification and 
proposals was also created for accepted projects.  

�x�� Circletrade.com - online DVD/VHS/CD exchange site (peerflix.com 
clone) 

Worked as a project manager and programmer. 
An online place to exchange personal video collections. Includes: 

�R�� Content-management system 

�R�� Movies catalog 

�R�� User's panel to manage personal data and video collection 

�R�� Superadmin's control panel to manage users, movies and content 

�R�� Interface to payment system 

�x�� Templatefolio.com - web templates store 
Worked as a project manager and lead programmer. 
E-Shop for ready website templates. Includes: 

�R�� Content-site 

�R�� Web-templates e-shop 

�R�� Short-life links to donwload templates available for limited time 

�R�� User's panel to manage personal data and get acess to bonuses 

�R�� Superadmin's control panel to manage content, templates, users, etc. 

�R�� Interface to payment system  

�x�� Program-Ace projects series - due to NDA project names could not 
be published 
Worked as a programmer, QA engineer, tech support engineer. 
Three sites for big MLM company to interact via internet. Includes: 



�R�� Mutlidomained dynamic content-sites 

�R�� E-shop 

�R�� Interface to payment operator 

�R�� Multilevel user resistration and access 

�R�� Content management system 

�R�� Powerfull statistics 
�R�� Rich advertisement abilities 

�R�� Customer tech support system 

�R�� Mail system with dynamic mail templates 
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